DEZMOLAB - CASE STUDY

Northbank —
Treasury Console
Redesign

A dense treasury console rebuilt around one question every finance
lead asks first: where is my money right now?

Northbank - Fintech / Business Banking
Ul/UX Design - 11 weeks - Feb — Apr 2025
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Overview

CLIENT
Northbank

INDUSTRY

Fintech / Business Banking

ROLE

Product design partner

DURATION
11 weeks - Feb — Apr 2025

SERVICES

Product discovery, UX architecture, Ul design, Design system

TECHNOLOGY
Figma, FigJam, Maze, React, TypeScript, Radix Ul

The client challenge

Northbank's console had grown for four years without an owner. Finance teams
managing 40+ accounts had to cross three screens to answer a single reconciliation
question, and 6 in 10 new workspaces never completed a payment run in their first
week. Support was absorbing the difference.
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Research

We ran a two-week discovery embedded with Northbank's operations and support teams
before touching a single screen.
* 11 interviews with controllers, treasury analysts and agency bookkeepers

" Competitive teardown of 6 platforms including two the client's customers used

alongside Northbank

" Session-replay review of 340 first-week workspaces to locate the exact drop-off point

* Pain points: hidden account grouping, ambiguous pending states, approvals buried two

levels deep

Strategy & Planning

We reorganised the product around three verbs — see, move, approve — and rebuilt the
information architecture so each one owns a single surface.
* Flattened a 4-level navigation tree to 3 primary destinations

" New account-grouping model driven by how teams actually reconcile, not how the

ledger stores data
* Approval queue promoted from a settings sub-page to a first-class workspace

" Content strategy: every pending state now names the actor, the amount and the next

step

Design Process

Low-fidelity flows were tested on Maze in week four, iterated twice, then developed into
a token-driven high-fidelity system.

" 3 wireframe rounds, 2 unmoderated tests with 24 participants

* Design system: 128 components, 5 density modes, dark-first with a compliant light

theme

" Typography scale on a 4pt grid; tabular figures across every numeric surface

* Colour system tested for AA contrast at every state, including status pills and charts
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Development Support

We paired with Northbank's in-house engineers through implementation so the built
product matched the specification without a redesign round.

" React + TypeScript component library published to their internal registry
" Virtualised tables to keep 10,000-row ledgers scrolling at 60fps
" Keyboard-first interaction model for power users, fully screen-reader labelled

" Visual regression tests wired into their existing Cl pipeline

Final Showcase

The console shipped in April 2025 across desktop, tablet and a focused mobile approvals

experience.

" Desktop: the full treasury console with density controls
" Tablet: side-by-side balances and approvals

* Mobile: approve, decline and comment — nothing else
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Deliverables

* 42 high-fidelity screens across 6 core flows
* Northbank Console design system (128 components)
* Accessibility and motion specification

" Annotated hand-off files and Loom walkthroughs

Results
+214%

First-week activation

-37%

Bounce on the balances view

4.1 - 1.3 min

Time to first payment run

WCAG 2.2 AA

Audited and passing

Client testimonial

“We had budget for a facelift and got a genuinely different product.
Activation more than tripled and our support queue is quieter than it
has been in three years.”

Marissa Okafor — VP Product, Northbank
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Gallery

@® — ®

ic I
. OROates o oo nmen DRzt 1 caamncrn Mostuntioss puisna
it Ouounan A . —
[
pe— ® it O30 Sl facdsm et
[
b FRocomprwmmact 0
C o o e o (4 e .
@ oo o 1200 2 3100 an -
| — ' @ i e o uam e aaeo L
v
— @ roow s w200 s nan vaase x50 sl
@ oococa 15m sa00 am roa sams 350 @ iy -
e
e e ) i N, K
N
e - ‘All -
- -
L &2 =i
/ e —————
e ——ii
Balances overview — desktop console
9:41 ol T -
&« Approve Payment
® @ 5 @ |
Details Revie Confirm Complete
\ Details Review Confirm Complete i : e
Review Details
‘\ = Please review the payment details before approving.
Payment Summary e
Amount €12,650.00
\ Amount |
| Payee Acme Corporation
£€12,650.00 acct, *0e 4567
Payee | Account Business
S, Acme Corporation acct, ++e+ 7890
acct, == 4587
Payment Type
s ACH Transter |
Business Checking Referer !
o acct. #++* 7890 e INV-2024-00381 f
Estimated Arr
Payment Type s May 24, 2024 “i
ACH Transfer il
Reference (5 Jour approvalis requirct 1o process this payment. I

INV-2024-00381

Estimated Arrival
May 24, 2024

Payment run flow and approval states
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Conclusion

Northbank came to DEZMOLAB with a business problem, not a design brief. We
diagnosed it, shipped against it and measured the outcome — and the work is still
running in production today.

Work with DEZMOLAB

We design, build and grow digital products for startups, businesses and enterprises. If
you have a problem shaped like this one, we should talk.

hello@dezmolab.com

dezmolab.com
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